TechnOIogy in the
Wayne County Probate Court

Milton L. Mack, Jr., Chief Judge
April K. Maycock, Probate Register/
Director of Information Services
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Reduced Budget =
Improved Service?

» Over the past decade the court's budget was reduced by
over 30%

= Staffing was reduced by 40%

= Customer service improved
= Backlogs diminished
= Workflow became streamiined

IT Director in Top Management

= In 2004, IT Director became “Chief Clerk” of Court

s The Records Department reported to the IT Director
= In 2011, IT Director became the Probate Register

= All departments now report to the Probate Register/IT Director
= Critical that a chief decision maker has T background

= Understands the business, understands the systems, knows
what’s possible

= Translates business needs and practice into technological
workflow

5/16/2012



zT0z/9t/s

gﬁg =wll
s

Auaionpoud yejs ‘sawi} SadiAIaSs ‘sawl) Jem JeWolsnd yorel]
0} sdde wojsno pajeald — suoiedljddy 991AI8g JaWwolsn) =
$59008€ 21iqnd ‘J0}e|No[ed Al0juaaul ‘suosanb peyse Ajjuenbei «
alisgam s,unoy ajeqoid AJUno,) suAep) — STOCOM MMM s
‘010 ‘suioy ‘sjusiuaaibe bujuiebieq
9Al109[j00 "oogpuey aakojdwe ‘sainpedso:d g $919(|0d UNOY =
soafojdwa
o} Jjaueliu [npamod pajesld — (HNJ) aping) Jasn dIUCJ}09[T «
Ajjeojuo.jos)e pajsod sjeusew B sueld Bujurel; — Bujujes] »

SuoIljdoun4 uoljeljsiuiwpy ul ||

ebel0)g JusWINOOQ = $8.INpadold g S819j0d =

Weawebeuepy JuaWND0Q] « Bujuiel] »

juswebeuep 8se) » |9uUUOSIad =
[erpnf = aAljelisiulwpY «

10edw| jeoibojouyos|




Analyst Wait Time
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Document Management System
(DMS) - Imaging

= Try to generate, store and send documents electronically
whenever possible

= When paper is received, capture, route, manage & preserve
as an image

= Integrated into Case Management System
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Benefits

= [nstant access to documents

= Increased speed of transactions

= |[ncreased customer service

= Improved data analysis opportunity .

= Increased employee productivity (less time waiting for files)
= Accessible by more than one person, simultaneously

s Increase preservation and storage of document - backed up
= Ease of use

= Ease of sharing/distribution — email, route, etc.

= More efficient for system to sort, and distribute

= Reduction of errors

= Reduction of “lost” documents

= Easier to secure documents

Considerations

= Needs to support or enhance business practice, not make it
more cumbersome

= Investment recouped through greater efficiency, fewer
staffing needs

= Technical infrastructure must be able to support ongoing
needs

= Staff must be properly trained to use the system

= Proper backup of the database and images must be
maintained
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Costs of a New DMS

= Design, development, software

= Hardware - storage, upgrades

= Proper migration to the new system
= Recurring maintenance

= Staff training

= Organization restructure, staff may be reassigned and
retrained

= New management, administrative and/or process controls

Archiving & Records Destruction

= |n 2008, WCPC considered contracting with a vendor to
image the estimated 20 million pieces of paper at our offsite
storage location that predates the current imaging system
= Preliminary estimates exceeded $2 million

= Would save funding unit/court $130,000 annually in offsite
storage costs

= Would save the court in personnel costs - staff driving offsite to
locate & retrieve files

= [mprove customer service — no waiting a week for a file
= Resolve current issue — no more space at offsite location
= No funding was provided by the local funding unit

13
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Physical Archive Prevention
Plan C

= STOP the continual addition of papers required to be stored.
= Archive upon filing.

Decrease Dependence on Paper

= Initiate E-Filing
= Utilize electronic workflow to route and process documents
internally

= Allow electronic access to court records by attorneys or
public

= Allow electronic retention of court records (receive, scan,
verify, destroy)

= Do not print orders that were generated and stored
electronically
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